
 The sense of ASGW community built at 
the recent 2006 National ASGW Confer-
ence in Mobile, AL is a permanent part of 
me. The feedback received at the closing 
session and in subsequent correspon-
dence validates the fact that those who 
attended the conference feel the same 
connectedness. 
 Alicia Homrich and Lenoir Gillam were 
marvelous site coordinators. Virginia 
Martin was particularly responsive and 

efficient with pre-conference registration. Carol Cleveland, Joanne 
Schrantz and Necoal Driver handled onsite registration with grace 
and attention to detail. Trey Fitch planned a great dance. Vincent 
Hinton and Sheri Bauman worked wonders with public relations. The 
work of Lynn Rapin, Janice DeLucia-Waack and Cindy Kalodner 
was certainly reflected in the quality and variety of the programs. 
Jerry and Marianne Corey, Michael Hutchins and Pam Paisley set 
the stage for the professional programs with their pre-conference 
workshops. Jerry Donigian served as the conference Culture Builder 
and transformed a conference into the group experience enjoyed 
by all the participants.
 The host state of Alabama provided major contributors to the 
success of the conference. The Alabama Counseling Associa-
tion sponsored the dance that became the centerpiece of the 
conference. ALCA also sent Chip and Lin Wood, Shirley Barnes and 
Paul Hard to welcome the ASGW members at the dance, keynote 
session and awards luncheon. Fannie Cooley served as the official 
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conference hostess and welcomed us at the opening session. The 
Alabama Association for Specialists in Group Work provided funds 
to print the unusually nice conference program. The Alabama State 
University Department of Instructional Support Programs provided 
breaks, and the University of South Alabama College of Education 
donated souvenir cups for the Lagniappe dance. We enjoyed 
tremendous support from entities outside of Alabama. Taylor and 
Francis sponsored our lovely opening session. The Columbus State 
University Department of Counseling, Educational Leadership and 
Professional Studies and Thomson Publishing sponsored breaks.  
Panola Pepper Corporation supplied us with their famous Louisiana 
hot sauce for the Build Your Own Poboy luncheon. 
 Most importantly, one must recognize that the real success of 
the conference can be directly attributed to the presenters and the 
participants who provided the outstanding programs and meaningful 
interaction throughout the event. Everyone working together as a team 
gave the ASGW membership a real treat that will not soon be forgot-
ten.
 We have other treats for ASGW members at the coming ACA 
Convention in Montreal. The first event is a special ASGW training 
workshop on Friday, March 31st that will provide an opportunity for extra 
continuing education credits.  See the description on page 11, in this 
newsletter. Please mark your calendar for our ASGW awards luncheon, 
Fellows Symposium, business meeting, breakfast and reception. We will 
have a high tea for international members on Saturday April 1st and a 
breakfast for past presidents, fellows, branch presidents and graduate 
students on Sunday, April 2nd. Our reception is Sunday, April 2nd, and 
we are not cosponsoring the reception this year with other divisions. This 
will be our own reception for our members, so we urge you to attend 
and network with other members, leaders and graduate students. 
Every ASGW member is special, and we are looking forward to seeing 
you at all the events we are planning for you in Montreal.
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Association for Specialists in Group Work:  Mission Statement
 The Association for Specialists in Group Work is a division of the American Counseling Association. As counseling professionals who are 
interested in and specialize in group work, we value the creation of community; service to our members, their clients, and the profession; 
and leadership as a process to facilitate the growth and development of individuals and groups.
 The purpose of the Association shall be to establish standards for professional and ethical practice; to support research and the            
dissemination of knowledge; and to provide professional leadership int he field of group process; to provide a forum for examining innova-
tive and developing concepts in group work; to foster diversity and dignity in our groups; and to be models of effective group practice.

The first official meeting of the AGTI leadership team was held at the 
ASGW National Conference in Mobile, AL and was attended by 15 peo-
ple representing the leadership cohort, advisory council and interested 
sponsors, presenters and supporters. A brief history of the development 
and establishment of the Institute including a summary of the Ship-
pensburg University Institute (PA) and the Ozaukee County Mental Health 
Services Institute (WI) was given.

Strategic plans for a three-pronged Institute focus encompassing group 
practitioner training, teaching group work, and group research were 
described with the intention of forming an action plan for soliciting 
sites, sponsors, presenters and partners for the respective institutes. The 
emphasis for the practitioner-oriented institutes was affirmed to focus on 
providing hands-on training experience in a broad range of geographi-
cal regions involving a variety of sponsorships and settings (universities 
with continuing education programs, mental health agencies and 
settings, ASGW Branch sponsorship and eventually free-standing insti-
tutes). The thrust of the practitioner institutes is for participants to realize            
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The Journal for Specialists in Group 
Work is currently seeking applications for 
the position of Editor.  This position is a 
three-year term beginning July 1, 2007.  
Candidates should be ASGW members, 
have a strong record of publication, 
professional editorial board experience, 
and demonstrated competence in edit-
ing data-based research manuscripts. 
Interested candidates should submit a 
letter of application expressing inter-
est and describing editorial strengths, 
experience, and publication record.                    

A vita and three letters of  
recommendation are required.  
Applicants are also asked to describe 
available institutional or agency  
support. All materials should be sent 
by March 31, 2006 to: 

Dr. Amy Nitza
IPFW School of Education
Neff Hall 250
2101 E. Coliseum Blvd.
Fort Wayne, IN 46805
(260) 481-6453  -  nitzaa@ipfw.edu

Call for Applications for Editor of the Journal for Specialists in Group Work

immediate benefits to their group work practice, or one person stated, 
the training should be a gift that participants can “take home, unwrap, 
plug in and use.”

Presenters, topics, sites, sponsors and partners are being solicited with 
an emphasis on developing presenter teams and training cohorts 
composed of local coordinators/experts and ASGW resource experts. 
The need for both group research institutes and teaching group work 
institutes was affirmed.

Current plans are being laid for Institutes at Indiana University/Purdue 
University at Fort Wayne (Amy Nitza), Marshall University (Chris Schimmel) 
and the University of Wisconsin-Oshkosh (Peg Olson) with a follow-up at 
Ozaukee County Mental Health Services (Megan Fenno). For more infor-
mation, and if you are interested in sponsoring an institute, being a site, 
presenting or partnering in any of the above areas, please contact Jim 
Trotzer, at jtrotzer@yahoo.com. 

Advanced Group Training Institute (AGTI) Update
Submitted by Jim Trotzer
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    My most difficult 
job as President 
Elect so far has 
been to come 
up with a theme 
for the year of 
my presidency. I 
have many group 
passions and 
therefore it was 
particularly chal-
lenging to pick just 

one. After much thought (and changing my 
mind several times), I decided that one par-
ticular topic, assessing the effectiveness of 
group work, cuts across all types of groups, 
and is vital for group practice, research, 
and training. Research consistently has 
shown that groups are effective for many 
different types of people, ages, and prob-
lem areas. What is much less apparent is 
specifically how groups work, what compo-
nents of group work are most effective, and 
when groups do not work. These are critical 
areas for further study.
    In group work practice, assessing group 
progress is essential. When I talk about as-
sessment, I am talking about both informal 
and formal methods of assessment. Group 
leaders can assess whether the group is on 
track and whether the leader and group 
members have identified reasonable, 
obtainable goals by asking in the middle 
session of a time-limited group, “How are 
we doing? Let’s look at your progress so far. 
Are there goals that need to be changed 
or modified?”  Assessment can be seen as 
a continual process that provides group 
leaders and members with valuable and 
needed information on goal attainment. 
Informal discussions can also be used to 
find out what the group leader is doing well 
and what the group members would like 
to change in the group. Too often group 
leaders state that their groups are effec-

tive because their members say they are 
very satisfied with the group experience. 
But satisfaction is not necessarily related to 
effectiveness, and therefore it is critical that 
we increase our understanding of therapeu-
tic change that occurs in the group format 
in addition to finding out how well the group 
members liked the group. Adding more 
ways to assess the progress of group mem-
bers will not only provide better care for our 
group clients, but will also better inform the 
field about what works.
    There are many astute group leaders 
who carefully observe their groups and 
assess group process and progress. These 
careful observations are advanced group 
leader skills that need to be included in 
the curriculum of beginning group leaders. 
Assessment information from group work 
practice can help inform group leader 
training and group research. Tracking the 
skills of group-leaders-in-training is another 
important role of the assessment process. 
Research in this area is early in its develop-
ment. Increasing our ability to assess skill de-
velopment in student group leaders will al-
low instructors to determine what skills need 
to be taught to move the student forward, 
and what methods are most effective.       
    Group work is a powerfully effective 
method for increasing awareness, chang-
ing behavior, gaining knowledge, provid-
ing insight, healing trauma, preventing 
problems, etc. Anything that is this potent 
can also be harmful if not used with great 
care and with a clear appreciation of what 
makes it therapeutic. The field of group work 
will benefit greatly from a larger focus on the 
assessment of group leader and member 
behaviors and their relationship to positive 
change. It is my belief that ASGW can take 
the lead in this area given the excellent 
group leaders, group researchers, and 
group work educators in our membership.  

ASGW Call for Nominations for the Office 
of President-Elect-Elect
The Executive Board of ASGW in accord with the By-laws and Handbook of the Associa-
tion do hereby call for nominations for the office of President-Elect-Elect. Said officer 
will serve as President during the 2008-09 fiscal year with a term of three (3) years 
including one year as President-Elect (2007-08) and one year as Past-President (2009-
10). You may nominate your self or another ASGW member by submitting a petition of 
nomination with the nominee’s name and 25 signatures of ASGW members support-
ing the nomination. Deadline for nominations is March 1, 2006. Please submit your 
nominations to: 

   James P. Trotzer, Ph.D. (Past President)
   39 Mill Road
   Hampton, NH 03842
   Email: jtrotzer@yahoo.com

ASGW Ancillary Events at ACA in Montreal

Friday, March 31st, 2006 - 1-5:00 p.m., Salon A, Le Centre Sheraton

ASGW Training Workshop in Montreal:  
Respecting Diversity in Groups and Best Practices in Group Work

The ASGW Professional Develop-
ment and Ethics Committees are of-
fering two combined special training 
opportunities for ASGW members 
and nonmembers interested in 
improving excellence in their group 
practices.  The first half, Respecting 
Diversity in Groups, will provide 
creative experiences designed to 
increase appreciation and sensitivity 
to groups with diverse membership. 
Bogusia Molina and Michael Garrett 
will surpass their previous enjoy-
able and stimulating presentations. 
The second part, Best Practices in 
Group Work, will be similar to the 
popular and outstanding program 
presented by Valorie Thomas at the 

recent ASGW conference.   
Barbara Gambino will join Valorie 
in this encore training experience.
ASGW is offering these specialized 
pre-conference training oppor-
tunities for group workers at an 
attractive cost. CEUs are included 
in the registration and will be 
provided at the end of the work-
shops.  Scholarships for students 
are available upon application. 
Although onsite registration will 
be available, your early registration 
will help in planning materials and 
refreshments. For further informa-
tion, contact M. Carolyn Thomas 
at <mthomas@mail.aum.edu> or 
334/244-3437.

ASGW Training Workshop Registration Form

Send registration form and check made out to ASGW, or registration form 
and request for scholarship by March 20th to: M. Carolyn Thomas,  
P.O. Box 640454, Pike Road, AL 36064-0454

(Only for ASGW student members)

ASGW Members   $25
Non-Members   $35
Students    $15  

Name

Address

 

Street

City State Zip

Home Phone Work



The Association for Specialists In Group 
Work allocates funds on an annual 
basis to stimulate research and scholarly 
publications related to the application 
of and practice of group dynamics and 
group work. This year ASGW is pleased to 
announce that they will award up to two 
grants for $500.00 each.

Research grants are available to all ASGW 
members, and recipients are strongly 
encouraged to submit their findings to the 
Journal for Specialists in Group Work when 
the project is completed.

Proposals will be peer-reviewed by the 
ASGW Research Committee. Applications 
should not exceed 10 pages (double-
spaced, 12-pt. font), and must include:

1.  The name(s) of the investigator(s).
2.  A brief statement summarizing the  
     current literature that supports the  
     need for the study and how this study 
     will add to that current literature on 
     groups.
3.  A clearly outlined method section
4.  A clearly specified budget and time 
     line for the proposed activities. 
5.  A statement of other financial support  
     received for the project.
6.  A statement of whether you have  
     received institutional IRB approval for  
     the project.
7.  Please send the application  
     electronically no later than February 
     15, 2006 to Dr. Janice DeLucia-Waack  
     at jdelucia@buffalo.edu.  

Research Grants Available

ASGW Opportunities 

Applications are now being accepted for 
a three-year appointment to the editorial 
board of the Journal for Specialists in Group 
Work, beginning January of 2007. ASGW and 
JSGW are particularly interested in receiving 
applications from individuals representing a 
wide variety of diversity. Experienced review-
ers may be immediately appointed to the 
JSGW Editorial Board. Others with little or no 
experience may be appointed first as Ad Hoc 
reviewers to gain editorial review experience. 
Both board members and ad hoc review-
ers receive manuscripts to review. Interested 
applicants should send the following to Dr. 
Donald E. Ward, Editor, Journal for Specialists 
in Group Work, Department of Psychology 
and Counseling, Pittsburg State University, 
Pittsburg, KS 66762: a hard copy and elec-
tronic copies via email to dward@pittstate.
edu of a letter of application describing your 
areas of expertise, publishing and editorial 
experience, reasons for wanting to serve on 
the board, and willingness to complete and 
return all editorial reviews and other assign-
ments on or before established deadlines; 
vita; and proof of ASGW membership. You 
will also be sent materials and a manuscript 
to review as part of the application process 
in August or September of 2006. Please also 
include complete contact information, in-
cluding an active email address and regular 
mail address. Applications will be accepted 
through September 1, 2006. For further infor-
mation, please contact Dr. Ward at email: 
dward@pittstate.edu.

Call for Journal for Specials 
in Group Work Editorial 
Board Applications

JSGW Seeking Articles
In addition to accepting manuscripts 
for traditional sections of the journal on 
Practice, Theory, Training, and Research, 
the Journal for Specialists in Group Work 
invites submission of practice, theory, 
training, and research manuscripts on the 
following SPECIAL TOPICS:

•  Evidence-Based Group Work
•  Group Work with International  
    Populations and in International Settings
•  Group Work with Underserved  
    Populations
•  Group Work in Addictions Treatment                     
•  Group Work with Older Adults
•  Group Work with Children and/or  
    Adolescents 
•  Group Work in Residential Settings                                    
•  Update and Current Status Of Major  
    Group Work Concepts and/or Methods                                            
•  Group Work in College and University  
    Settings
•  Group Work in Mental Health and  
    Private Practice Settings

SPECIAL SECTIONS

•  BRIEF REPORTS 
    Description of Groups
    Pilot Studies/Case Studies
•  REFLECTIONS ON GROUP WORK
    Personal accounts of change in group       
    work Innovative leadership style or other    
    innovations in group work
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Informative, Motivating, Empowering: The Emerging Leaders Conference Experience
By Luciana S. Coleman and Sarah Ann Lanman

    How can an organization foster and nurture members to step up 
and take on leadership roles? What can be done when the more 
experienced leaders in an organization are looking for a new gen-
eration of leaders? The answer? Let future leaders know that their po-
tential has been recognized, and the opportunities are there for the 
taking. Then provide them with a structure to explore the possibilities!  
    The 2006 ASGW Conference encouraged nineteen Emerging 
Leaders to explore the question, “What’s possible?” during a three-
hour “asset development” workshop. Identified as potential leaders in 
the Association and participating by invitation only, their knowledge, 
skills, and experiences were celebrated and bolstered through large 
and small group activities. They also formed connections and de-
veloped support for their future action planning related to assuming 
leadership positions in ASGW and beyond.
Luciana Coleman captured the spirit of the gathering and stated, 
“Being surrounded by so many knowledgeable people encouraged 
me as an emerging leader to begin exploring my role in the organi-
zation. The conference also gave me the opportunity to learn more 
about ASGW, its vision and how I may become a part of the process. 
As a counselor, I feel it is my duty to learn from those who have 

paved the way and have given me the opportunity to emerge in the 
field. If I had to choose the most important part of the conference I 
will take with me, it would have to be the feeling of togetherness that 
I felt throughout the experience.”  
    “I was impressed by the fact that ASGW has a formal structure in 
place that paves the way for members to become involved in the 
organization,” commented Sarah Lanman another Emerging Lead-
er. “As a newer member in this profession, I enjoyed the fact that this 
organization makes it very easy to become professionally active. 
I loved hearing how some of the experienced leaders became 
involved in ASGW and ACA. The workshop really felt like a celebration 
of our strengths and our potential for professional success.” 
    Time will tell if these 2006 Emerging Leaders really “step up” and 
meet the challenge by taking on some new leadership roles within 
ASGW, ACA, or another professional organization. Congratulations 
to all: Michelle Bowman, Susan Bray, Carol O. Cleveland, Luciana S. 
Coleman, Necoal Driver, Shannon Dunlap, Trey Fitch, Sharon Flynn, 
Debbie Gerrity, Vincent D. Hinton, Kamela D. Kennedy, Sarah Ann 
Lanman, Jenni Marshall, Jonathon Orr, Quinn Pearson, Felicia D. 
Pressley, Lana Racine, Hope Sibley, and Kelly Wolfe-Stiltner.



Attendees Emilie Johnson and
Valecia R. Asberry
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Jeremiah Donigian, 
Conference Culture Builder

Patricia Arrendondo, ACA Pres.

Fannie Cooley and Carolyn Thomas

Barbara Gazda Scholarship Recipients
Kelly Wolfe-Stiltner and Susan Bray

Patricia Arredondo, Carolyn Thomas, Fannie Cooley 
and Shirley Barnes

Bree Hayes, Rex Stockton and  
Fannie Cooley

Lenoir Gillam and Alicia Homrich,
Conference Coordinators

Emerging Leaders Workshop Leaders and Participants

Presenters Katie Harding 
and Sam Steen

Bottom Light to Right: Jim Trotzer, Jennifer Marshall, Hope Sibley, 
Quinn Pearson, Shannon Flynn, Carol Cleverland, Sarah Ann       
Lanman; Middle: Niloufer Merchant, Felicia Pressley, Michelle  
Bowman, Kelly Wolfe-Stiltner, Lenoir Gilliam; Back: Trey Fitch, 
Luciana Coleman, Lana Racine, Vincent Hinton, Debbie Gerrity, 
Jonathan Orr, Shannon Dunlap, Susan Bray, Necoal Driver and 
Kamela Kennedy

The Faces of the
ASGW 2006

National Conference 
in Mobile, Alabama

January 10 - 13, 2006



Promoting Excellence through ASGW’s Advanced Group 
Training Institutes
 by Kurt Kraus

       Welcome to a rather different PRACTICE 
IDEAS column. In order to set the stage, al-
low me a paragraph to frame the context: 
It was my good fortune several years ago to 
have been part of an exciting conversation 
one evening with Andy Horne, Janice Delu-
cia-Waack, Michael Hutchins and Jim Trotzer 
when the seeds for the Group Work PRAC-
TICE IDEAS section in the Group Worker were 
planted. The catalyzing notion was for ASGW 
to create an easily accessible resource to 
provide readers with practical, applicable, 
and compelling ideas about “doing group 
work.” The columns would be prepared by 
leaders in ASGW and tailored to the spe-
cial interests of our membership. To this 
date 17 superb PRACTICE IDEAS have been 
published; it is my pleasure to now slightly 
bend the rules and contribute a variation 
on the PRACTICE IDEAS theme. My variation, 
however, mirrors the conception of PRAC-
TICE IDEAS; it is yet another ASGW way of 
bring compelling ideas about “doing group 
work” to the members and others interested 
in groups. I have decided to devote this 
column to the leadership and group process 
(areas of my professional interest) intrinsic in 
establishing the Advanced Group Training 
Institute (AGTI) concept; the purpose being 
to support the development of high quality 
group work training opportunities tailored to 
serve a wide swath of professionals who wish 
to expand their understanding of and skill in 
leading task/work, psychoeducational, coun-
seling and psychotherapy groups. 

       The overarching goal of this PRACTICE 
IDEAS column therefore is to make the AGTI 
concept better understood, more easily ac-
cessible and replicable, and to offer limited 
but substantive “how to” information to our 
readership. To accomplish this, I will do my 
best to address the following questions: 

(a) What is the current rationale behind AGTIs? 

(b) What can be learned through a careful 
review of the creation and implementation 
of the first AGTI held at Shippensburg Univer-
sity of Pennsylvania in June 2004? 
(c) How might AGTIs fill a void in the cur-
rent training of group work leaders both in 
the world of professional counseling, and 
beyond in other domains where group work 
is vital? 

       It is important for readers to understand 
fully that the thoughts which follow are from 
my perspective and therefore represent 
only one of many possible ways to imple-
ment an AGTI that will meet your unique 
needs in your location. Also, the text insert 
found on the last page of this PRACTICE 
IDEAS column consists of frequently asked 
questions and their briefest possible an-
swers. Between these two forums I sincerely 
hope members are able to seriously con-
sider taking local leadership in initiating an 
AGTI in your region.   

What is the current rationale behind AGTIs? 

       High quality group training is challenging 
to find; this is especially true for working pro-
fessionals who often have limited resources 
for leave time to pursue continuing educa-
tion, precious little support for travel, and 
sometimes disincentives like having to take 
vacation time to strengthen professional 
skills. The primary objective of the Advanced 
Group Training Institutes is to partner ASGW-
approved (or recommended) trainers with 
universities, agencies, and a wide variety of 
other regional purveyors and consumers of 
group work and leadership. The collabora-
tion provides credit-worthy training via ASGW-
approved trainers (i.e., continuing education 
hours or units, meeting re-accreditation 
mandates, university graduate credit hours) 
on location of the sponsoring host university 

or agency. AGTIs have extremely flexible 
parameters: If a three day Training Institute 
is what an area needs, then an AGTI is a 
potential remedy. If a graduate-level, 3 
credit hour, advanced group work course is 
needed, AGTI again is a potential remedy. 
Three goals for ASGW’s AGTIs are paramount: 
first, the host (university, institution or agency) 
will be responsible for the creation of the In-
stitute. Issues to be decided in the “creation” 
stage include: completing needs assess-
ment; selecting topic[s]; dates; faculty invita-
tion, arranging housing, and remuneration 
of the ASGW faculty or presenter[s]; ensuring 
that the course meets or exceeds credit or 
certification requirements; recruiting the op-
timal number of registered participants, and 
all administration associated with running a 
successful Institute. 
       
       The second imperative is that included 
in the regular registration costs for each par-
ticipant in an AGTI is ASGW membership for 
one year (when criteria for membership are 
met). The host university or agency utilizes AS-
GW’s expertise as needed. ASGW in turn bills 
the host a modest consultancy fee based 
on the work incurred by the ASGW leadership 
in creating the Institute. Hosts, of course, are 
encouraged to select faculty or presenters 
who most closely match the intent of their 
unique Institute; it is often cost effective and 
wonderful advertising if local or regional 
ASGW experts are the invited faculty or pre-
senter. Salaries are negotiated between the 
host representative and the faculty/presenter 
directly. ASGW does not “broker” its experts. 
Therefore, ASGW receives a modest consul-
tancy fee (e.g., the Shippensburg University 
Advanced Group Training Institute consul-
tancy fee was quite lucrative at $500.00). 
The third goal is met by meeting the ASGW 
mission of education and advocacy, and 
gaining new memberships.
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Continued on Pg 6

Kurt Kraus, Ed.D., NCC, ACS, LPC, is a counselor educator at Shippensburg University of Pennsylvania. He has been associated 
with ASGW since 1987; an ASGW Fellow since 2004. His love of group work is evident in much that he does professionally and 
personally. Kurt is the past and present President of the Pennsylvania Association of Specialists in Group Work; and Past-Presi-
dent of the Pennsylvania Alliance of Counseling Professionals. He is Past-Chairperson of Media, Marketing, and Membership for 
ASGW. Kurt has served as the ASGW Process Observer of the ACA Governing Council and he brought his group skills to ACES 
where he served as NARACES President and chaired the ACES strategic planning committee. He is a frequent writer, presenter, 
a consultant, and thoroughly enjoys being caught up in spontaneous events where groups happen naturally. Kurt currently is on 
the Board of Directors of the National Board of Certified Counselors, Inc. A keen observer of group process and dynamics, Kurt 
attempts to spread the “good word” about groups whenever and wherever he can. On sabbatical at the Chinese Academy of 
Traditional Chinese Medicine in Beijing China this spring and summer, Kurt gladly welcomes questions or comments about this 
column and hosting an AGTI. He can be reached at klkrau@ship.edu. 

Q.   How much lead time is likely required to offer an AGTI?

A.  Depending on your desire to offer CEUs (continuing education hours or units) or University/College credits, you 
  will need to carefully assess your unique circumstances and the predictable process you have encountered in   
  your setting previously. For universities, where the AGTI will offer graduate credit, it is not unreasonable to begin 
  one or two years in advance. For agencies offering an AGTI for continuing education only, 3 to 4 months is 
  reasonable. I have adopted a guiding principle: If I think it will take one week, allot two; one year, plan on two!

Q.  What do you recommend for advertising the AGTI?

A.  Know your intended audience first and foremost, and then advertise accordingly. Lead time is essential; I am  
  amazed at the number of people who have their “next summer’s plans etched in stone” by mid-winter.  
  It is significant that you have early registration (if possible at a reduced cost) to amass sufficient commitment   
  (registered students) to run the Institute. Some universities require a minimum number of students enrolled in 
  order to proceed. It was my experience that the registrations arrived in two bubbles, one group very soon after 
  the registration materials were made available (U.S. Postal Service and on-line) and the second, between two 
  weeks and four days prior to the beginning of the Institute. It was Shippensburg University’s experience that 
  direct mailing brought in the highest return followed by e-mailed brochures via Pennsylvania Counseling 
  Association and Pennsylvania School Counseling Association listserv-s.

Q.  What pitfalls can you identify that we can attempt to bypass?

A.  (a) Scheduling Snafus, (b) Minutia (that really insures success), and (c) Audience Identification are tops on this  
  list: (a) Be extremely careful not to schedule an AGTI that would accidentally conflict with members’ other 
  obligations (e.g., If you wish to draw school counselors to your summer Institute, be certain you are aware of 
  when the school year ends for the majority of counselors in your region and their “summer work days.”) (b) Enlist 
  the support of trusted and invaluable colleagues to manage all the little things. Keep a comprehensive list of 
  “to dos” and place someone in charge of ensuring that each item on it is eventually checked off (e.g., If 
  registered participants are arriving by mass transit, who will pick them up and at what times? If a University 
  administrator wants to attend a session to “bring official greetings” when and how will that happen?)
  (c) Know your audience. Do not attempt to offer an Institute that is “all things to all people.” Develop your
  Institute’s topic based on reliable needs assessment data. It is imperative that you match the topic with local
  interest and enthusiasm. What has worked in one place wouldn’t necessarily have been successful in another

Q.  How do ASGW presenters/visiting faculty get paid?

A.  This is a complex question. Contracts for visiting faculty vary institution to institution, agency to agency. 
  Some guest faculty are most easily hired through Extended Studies and Continuing Education (as at 
  Shippensburg University) or through adjunct department faculty lines. Seek the accounting line with the least 
  red tape. Officially hire ASGW faculty/presenters early on in the process. As for fees and faculty commitment, it 
  is wise to discuss what salary range is feasible and obtain secure commitment from your invited faculty well 
  before you advertise the Institute. Credentials, reputations, and people’s names fortunately or unfortunately are  
  big drawing factors; select your invited guest faculty purposefully.  

Q:  What is the best way to begin the process of hosting an AGTI?

A.  Before contacting leaders in ASGW, I recommend that you gather together a team of individuals who will 
  support your interests in hosting an AGTI. It is wise and time saving to conduct some sort of needs assessment to 
  ensure that the topic and potential date(s) of the AGTI meets the real need of those who will attend. Once 
  topics are clear set about the task of contacting AGTI folks in ASGW (a list of contacts is found here) to share 
  your ideas, your needs, and the ways in which you would like ASGW to offer resources which will support your 
  efforts. At the risk of sounding simplistic, the very best starting place is you.

Frequently Asked Questions about hosting an Advanced Group 
Training Institute:
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       As an example: The Advanced Group Training Institute 
format at Shippensburg University of Pennsylvania was a 3 credit-
hour graduate level course opened to post-master’s degree 
practitioners. The course consisted of 37.5 face-to-face hours, 
spanning from 4:00PM on a Sunday afternoon through Friday at 
1:30PM. The topic of the course was “Advanced Group Leader-
ship Skills” and the responsibilities for the course process and 
content were shared between Dr. Jim Trotzer, Dr. Ed Jacobs, and 
me. The “Ship” Institute had 19 registered students, 18 of whom 
took the course for graduate credit, one opted for CEs only (the 
respective tuition and fees were within $200.00 of one another). 
Credit was awarded through Shippensburg University (out-of-
state students were assessed a slightly higher tuition than in-state 
students.) The faculty for that course opted for no advanced 
readings and no post-course graded assignments, hence the 
full 37.5 hours were spent on campus. Evaluation methods were 
built in and students were officially done with the course when 
they said their good-byes on Friday afternoon. I should add that 
we did request students that send to us final reflections and 
thoughts, comments and suggestions, and requested permis-
sion to use excerpts for promotion of future AGTIs. We received 
wonderful commentary, some of which has been published in 
previous issues of the Group Worker. 

       The students’ course and faculty evaluations were superb; and 
the three faculty members were exhilarated by the experience! 
(It is interesting to note that I received 9 inquiries preceding the 
summer of 2005 from AGTI 2004 participants wondering if Ship and 
ASGW were doing something different for that summer! That level 
of interest seemed phenomenal to me. There is a tentative Sum-
mer 2007 AGTI in the planning stage to be hosted by Shippensburg 
University again.)   

What can be learned from a careful review of the steps toward 
creation and successful realization of the first AGTI held at Ship-
pensburg University of Pennsylvania in June 2004? 

       Several particularly salient things were learned through the pro-
cess of creating this Institute. Perhaps foremost, we (Jim, Ed, and I) 
were amazed by the amount of “red tape” my University required 
from Jim and Ed. Both were required to fill out applications for 
part-time employment, submit official transcripts of degrees, and 
complete all of the necessary Internal Revenue Service paperwork. 
As I am on the faculty, I was spared. As a result of the bureaucra-
cy, the process to bring Drs. Trotzer and Jacobs to Ship required an 
exceptional amount of lead time. This would be undoubtedly true 
in any State System of Higher Education, and likely true of complex 
agencies and private universities as well, but it was eye-opening 
to the three of us and worthy of note. Plan ahead, and begin the 
process of arranging an AGTI early. 

       We also learned that hosting an AGTI cannot fall on the shoul-
ders of any one individual. Here, I have no doubt, group workers 
have a distinct edge in their favor: It is imperative that the host 
gather an effective task group that works in concert with the ad-
ministration of the university or agency in order to prepare for and 
carry out an Institute. Here is an abbreviated litany of “to dos” (in 
retrospect, some were truly “shoulds and oughts”) that I gathered 
following the Ship Institute: 
 
• Long before you intend to host an AGTI, conduct a reliable 
 needs assessment to determine local and regional answers to  
 crucial questions such as: when (best times and dates), where  
 (exact location – consider cost), who (the audience), what  
 (topics, emphases), and how (3 days, a week, two weeks,  
 evenings only). 

• Carefully decide on a topic (or theme, or specific group for  
 whom you will provide the Institute); receive department  
 approval for the Institute followed by College approval,  
 Extended Studies approval;

 
• Meet with the dean of Conferences and Institutes to determine 
 (i.e., a labyrinth of yeas and nays governing everything from when  
 the Institute will be held to where it will meet, where you will eat, 
 what you will eat [e.g., what number of your daily dining guests are  
 vegetarian or have specific dietary requirements] where residential 
 guests will stay, when someone [you] will pick up room keys, who will 
 escort residents to unfamiliar residence halls, to who will return them 
 on Friday at 2:00PM; will multimedia be required in the classrooms 
 the Institute is assigned, and if so what equipment, et cetera); 

• Don your sneakers for jumping the approval hoops for visiting faculty  
 (see above);
  
• Strategize and prepare the rationale and mechanisms for hiring  
 and paying guest faculty;  

• Create a “visually attractive” syllabus-like advertisements (i.e., which  
 must have faculty and learning outcomes listed for those partici  
 pants who wish to apply for funding or reimbursement); 

• Generate the mailing lists (which is a process of clarifying “who” are  
 potential consumers of the product you are marketing – the Institute);  

• Create or cause someone else to create a web-based registration form;  

• Solicit and receive University permission to accept registrants’ credit  
 or debit payments versus check payments versus cash (cash is, to  
 my astonishment, the least desired form of currency here); 

• Arrange for housing of guest faculty (I was able to hire friendly,  
 fantastic colleagues who, beyond being collaborative, were willing to  
 be adventuresome; and for you to do so is highly recommended.);  

• Meet with the graphic designer to design and subsequently print  
 t-shirts (with wonderful logos of Ship and ASGW ~ Group Training  
 Institute 2004), and then determine what size each participant is  
 (having never met most of them, this is a tricky conversation);  

• And, collect and synthesize all of the handouts for the course from  
 each faculty member and get it to the printer with sufficient time to  
 get them back before the course starts.     

       So, as it is likely that those wishing to host an AGTI at their institution 
will encounter a similar list, it is obviously and momentously important 
to dedicate sufficient time to gather and allocate a superlative team 
of support members (extend well beyond your closest friends) to carry 
the task to completion. The result was fantastic and by all accounts 
well worth our collective efforts!

       One guiding premise in creation of this particular Institute might be 
of interest: We three faculty vowed to make the course we designed 
experiential and participatory. This was a course where members would 
be immersed in group experience, practice leadership skills, offer and 
receive “live” feedback and engage in meaningful exchange. In fact 
in the brochure advertising the Institute at Ship, and throughout the 
evaluation process, full member participation was required. Notwith-
standing, if any of the 3 of us simply lectured for 8 hours per warm, 
bright, sunny days in June, mutiny would have been the students’ 
logical recourse. This AGTI was conducted as a group (more about that 
later). Experiential education must not be falsely equated with easy. Our 
course, Advance Group Leadership Skills, had rigorous content both 
along theoretical lines and in its application to real group work settings.   

How might AGTIs fill a void in the current training of group work leaders 
both in the world of professional counseling, and beyond in other 
domains where group work is vital?

       Numerous woes can be heard from counselor educators who 
reluctantly acknowledge their inability to offer the number of group 
courses truly sufficient to meet practitioners’ needs. Group courses 

can be expensive, time intensive, and given 
current budgetary strife the notion of the 
AGTI becomes extraordinarily beneficial. 
The method inherent in the AGTI is to build 
upon the knowledge and experiential 
base of the registrants. Students come to 
an AGTI with specific expectations and the 
host and ASGW faculty have designed a 
curriculum that will meet those needs. 

       The types of courses available are 
extensive. Since the AGTI initiative gained 
footing, ASGW leaders have been ap-
proached about specific topic trainings on 
Group Work with Children in Schools, Moving 
Individual-centered Counseling Center Prac-
tice to Group Counseling and Psychother-
apy, Groups and Unique Populations (e.g., 
incarcerated members, Domestic Violence 
and Batterers, Intensive-Brief Models of 
Group Work, Advanced Teaching of Group 
Work, Multicultural Group Work, and others). 
The current expertise in our Association can 
deliver incredible AGTIs for each and every 
one of these topics. Hosts are needed. The 
current model can meet the underserved in 
another way as well: by housing regional or 
local AGTIs in communities where university 
training programs are far away.  Taking 
Group Work expertise into the field rather 
than expecting that those who desire further 
education and training must “come to us,” 

respects the realities of the professions where 
group work flourishes.  
       Another method readers may employ 
to bring AGTIs to life is by sharing this still-
relatively-unknown model of education with 
others, those who are NOT ASGW members 
but could grow through the AGTI and in the 
process learn more about our Association 
and its benefits. It is up to members, you 
who read this, to take initiative in spreading 
the word about Advanced Group Training 
Institutes. Again the results will be well worth 
your efforts! 

Closing thoughts

       I have been personally as well as pro-
fessionally invested in counselor education 
for several decades. I believe ardently in the 
process of education but I am also quick 
to realize that for a multitude of reasons 
university-based counselor education pro-
grams cannot meet all of the educational 
needs of those in the counseling profession. 
Neither can nor perhaps should counselor 
education programs attempt to stretch 
beyond their already strained resources to 
offer valuable training to other profession-
als. As a result, ASGW can meet the needs 
of the un- and under-served. This context 
firmly establishes ASGW’s mission to expand 
the understanding and teaching of group 
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work through a wide variety of sound learning 
experiences. ASGW’s long and rich tradition 
of Group-a-Ramas, our National Confer-
ences, State and Regional trainings, and 
the many pro-bono training projects have 
brought group work to thousands. Now, as 
one should expect through the evolution 
and growth of ASGW, we have established 
the Advanced Group Training Institute as a 
framework for bringing expert instruction and 
training to numerous group workers across 
the country and potentially internationally. 

     Hopefully this issue of PRACTICE IDEAS 
will afford readers with enough information 
on the process of creating and conduct-
ing an AGTI that ASGW will be inundated 
with inquiries and interest. One of the great 
beauties of the AGTI beyond its merit is its 
flexibility. May I recommend that you gather 
with several others in your locale who share 
your interest in group work and set about the 
task of designing an AGTI for your region. 
I, and numerous others in ASGW, will most 
willingly support you along the way. After 
all, ASGW has an incredibly rich history of 
watching seeds of new ideas grow into 
spectacular projects and products. Good 
luck in planting and nurturing an Advanced 
Group Training Institute; reaping the benefits 
of growing group work is a wonderful part of 
the process.
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       As an example: The Advanced Group Training Institute 
format at Shippensburg University of Pennsylvania was a 3 credit-
hour graduate level course opened to post-master’s degree 
practitioners. The course consisted of 37.5 face-to-face hours, 
spanning from 4:00PM on a Sunday afternoon through Friday at 
1:30PM. The topic of the course was “Advanced Group Leader-
ship Skills” and the responsibilities for the course process and 
content were shared between Dr. Jim Trotzer, Dr. Ed Jacobs, and 
me. The “Ship” Institute had 19 registered students, 18 of whom 
took the course for graduate credit, one opted for CEs only (the 
respective tuition and fees were within $200.00 of one another). 
Credit was awarded through Shippensburg University (out-of-
state students were assessed a slightly higher tuition than in-state 
students.) The faculty for that course opted for no advanced 
readings and no post-course graded assignments, hence the 
full 37.5 hours were spent on campus. Evaluation methods were 
built in and students were officially done with the course when 
they said their good-byes on Friday afternoon. I should add that 
we did request students that send to us final reflections and 
thoughts, comments and suggestions, and requested permis-
sion to use excerpts for promotion of future AGTIs. We received 
wonderful commentary, some of which has been published in 
previous issues of the Group Worker. 

       The students’ course and faculty evaluations were superb; and 
the three faculty members were exhilarated by the experience! 
(It is interesting to note that I received 9 inquiries preceding the 
summer of 2005 from AGTI 2004 participants wondering if Ship and 
ASGW were doing something different for that summer! That level 
of interest seemed phenomenal to me. There is a tentative Sum-
mer 2007 AGTI in the planning stage to be hosted by Shippensburg 
University again.)   

What can be learned from a careful review of the steps toward 
creation and successful realization of the first AGTI held at Ship-
pensburg University of Pennsylvania in June 2004? 

       Several particularly salient things were learned through the pro-
cess of creating this Institute. Perhaps foremost, we (Jim, Ed, and I) 
were amazed by the amount of “red tape” my University required 
from Jim and Ed. Both were required to fill out applications for 
part-time employment, submit official transcripts of degrees, and 
complete all of the necessary Internal Revenue Service paperwork. 
As I am on the faculty, I was spared. As a result of the bureaucra-
cy, the process to bring Drs. Trotzer and Jacobs to Ship required an 
exceptional amount of lead time. This would be undoubtedly true 
in any State System of Higher Education, and likely true of complex 
agencies and private universities as well, but it was eye-opening 
to the three of us and worthy of note. Plan ahead, and begin the 
process of arranging an AGTI early. 

       We also learned that hosting an AGTI cannot fall on the shoul-
ders of any one individual. Here, I have no doubt, group workers 
have a distinct edge in their favor: It is imperative that the host 
gather an effective task group that works in concert with the ad-
ministration of the university or agency in order to prepare for and 
carry out an Institute. Here is an abbreviated litany of “to dos” (in 
retrospect, some were truly “shoulds and oughts”) that I gathered 
following the Ship Institute: 
 
• Long before you intend to host an AGTI, conduct a reliable 
 needs assessment to determine local and regional answers to  
 crucial questions such as: when (best times and dates), where  
 (exact location – consider cost), who (the audience), what  
 (topics, emphases), and how (3 days, a week, two weeks,  
 evenings only). 

• Carefully decide on a topic (or theme, or specific group for  
 whom you will provide the Institute); receive department  
 approval for the Institute followed by College approval,  
 Extended Studies approval;

 
• Meet with the dean of Conferences and Institutes to determine 
 (i.e., a labyrinth of yeas and nays governing everything from when  
 the Institute will be held to where it will meet, where you will eat, 
 what you will eat [e.g., what number of your daily dining guests are  
 vegetarian or have specific dietary requirements] where residential 
 guests will stay, when someone [you] will pick up room keys, who will 
 escort residents to unfamiliar residence halls, to who will return them 
 on Friday at 2:00PM; will multimedia be required in the classrooms 
 the Institute is assigned, and if so what equipment, et cetera); 

• Don your sneakers for jumping the approval hoops for visiting faculty  
 (see above);
  
• Strategize and prepare the rationale and mechanisms for hiring  
 and paying guest faculty;  

• Create a “visually attractive” syllabus-like advertisements (i.e., which  
 must have faculty and learning outcomes listed for those partici  
 pants who wish to apply for funding or reimbursement); 

• Generate the mailing lists (which is a process of clarifying “who” are  
 potential consumers of the product you are marketing – the Institute);  

• Create or cause someone else to create a web-based registration form;  

• Solicit and receive University permission to accept registrants’ credit  
 or debit payments versus check payments versus cash (cash is, to  
 my astonishment, the least desired form of currency here); 

• Arrange for housing of guest faculty (I was able to hire friendly,  
 fantastic colleagues who, beyond being collaborative, were willing to  
 be adventuresome; and for you to do so is highly recommended.);  

• Meet with the graphic designer to design and subsequently print  
 t-shirts (with wonderful logos of Ship and ASGW ~ Group Training  
 Institute 2004), and then determine what size each participant is  
 (having never met most of them, this is a tricky conversation);  

• And, collect and synthesize all of the handouts for the course from  
 each faculty member and get it to the printer with sufficient time to  
 get them back before the course starts.     

       So, as it is likely that those wishing to host an AGTI at their institution 
will encounter a similar list, it is obviously and momentously important 
to dedicate sufficient time to gather and allocate a superlative team 
of support members (extend well beyond your closest friends) to carry 
the task to completion. The result was fantastic and by all accounts 
well worth our collective efforts!

       One guiding premise in creation of this particular Institute might be 
of interest: We three faculty vowed to make the course we designed 
experiential and participatory. This was a course where members would 
be immersed in group experience, practice leadership skills, offer and 
receive “live” feedback and engage in meaningful exchange. In fact 
in the brochure advertising the Institute at Ship, and throughout the 
evaluation process, full member participation was required. Notwith-
standing, if any of the 3 of us simply lectured for 8 hours per warm, 
bright, sunny days in June, mutiny would have been the students’ 
logical recourse. This AGTI was conducted as a group (more about that 
later). Experiential education must not be falsely equated with easy. Our 
course, Advance Group Leadership Skills, had rigorous content both 
along theoretical lines and in its application to real group work settings.   

How might AGTIs fill a void in the current training of group work leaders 
both in the world of professional counseling, and beyond in other 
domains where group work is vital?

       Numerous woes can be heard from counselor educators who 
reluctantly acknowledge their inability to offer the number of group 
courses truly sufficient to meet practitioners’ needs. Group courses 

can be expensive, time intensive, and given 
current budgetary strife the notion of the 
AGTI becomes extraordinarily beneficial. 
The method inherent in the AGTI is to build 
upon the knowledge and experiential 
base of the registrants. Students come to 
an AGTI with specific expectations and the 
host and ASGW faculty have designed a 
curriculum that will meet those needs. 

       The types of courses available are 
extensive. Since the AGTI initiative gained 
footing, ASGW leaders have been ap-
proached about specific topic trainings on 
Group Work with Children in Schools, Moving 
Individual-centered Counseling Center Prac-
tice to Group Counseling and Psychother-
apy, Groups and Unique Populations (e.g., 
incarcerated members, Domestic Violence 
and Batterers, Intensive-Brief Models of 
Group Work, Advanced Teaching of Group 
Work, Multicultural Group Work, and others). 
The current expertise in our Association can 
deliver incredible AGTIs for each and every 
one of these topics. Hosts are needed. The 
current model can meet the underserved in 
another way as well: by housing regional or 
local AGTIs in communities where university 
training programs are far away.  Taking 
Group Work expertise into the field rather 
than expecting that those who desire further 
education and training must “come to us,” 

respects the realities of the professions where 
group work flourishes.  
       Another method readers may employ 
to bring AGTIs to life is by sharing this still-
relatively-unknown model of education with 
others, those who are NOT ASGW members 
but could grow through the AGTI and in the 
process learn more about our Association 
and its benefits. It is up to members, you 
who read this, to take initiative in spreading 
the word about Advanced Group Training 
Institutes. Again the results will be well worth 
your efforts! 

Closing thoughts

       I have been personally as well as pro-
fessionally invested in counselor education 
for several decades. I believe ardently in the 
process of education but I am also quick 
to realize that for a multitude of reasons 
university-based counselor education pro-
grams cannot meet all of the educational 
needs of those in the counseling profession. 
Neither can nor perhaps should counselor 
education programs attempt to stretch 
beyond their already strained resources to 
offer valuable training to other profession-
als. As a result, ASGW can meet the needs 
of the un- and under-served. This context 
firmly establishes ASGW’s mission to expand 
the understanding and teaching of group 
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work through a wide variety of sound learning 
experiences. ASGW’s long and rich tradition 
of Group-a-Ramas, our National Confer-
ences, State and Regional trainings, and 
the many pro-bono training projects have 
brought group work to thousands. Now, as 
one should expect through the evolution 
and growth of ASGW, we have established 
the Advanced Group Training Institute as a 
framework for bringing expert instruction and 
training to numerous group workers across 
the country and potentially internationally. 

     Hopefully this issue of PRACTICE IDEAS 
will afford readers with enough information 
on the process of creating and conduct-
ing an AGTI that ASGW will be inundated 
with inquiries and interest. One of the great 
beauties of the AGTI beyond its merit is its 
flexibility. May I recommend that you gather 
with several others in your locale who share 
your interest in group work and set about the 
task of designing an AGTI for your region. 
I, and numerous others in ASGW, will most 
willingly support you along the way. After 
all, ASGW has an incredibly rich history of 
watching seeds of new ideas grow into 
spectacular projects and products. Good 
luck in planting and nurturing an Advanced 
Group Training Institute; reaping the benefits 
of growing group work is a wonderful part of 
the process.



Promoting Excellence through ASGW’s Advanced Group 
Training Institutes
 by Kurt Kraus

       Welcome to a rather different PRACTICE 
IDEAS column. In order to set the stage, al-
low me a paragraph to frame the context: 
It was my good fortune several years ago to 
have been part of an exciting conversation 
one evening with Andy Horne, Janice Delu-
cia-Waack, Michael Hutchins and Jim Trotzer 
when the seeds for the Group Work PRAC-
TICE IDEAS section in the Group Worker were 
planted. The catalyzing notion was for ASGW 
to create an easily accessible resource to 
provide readers with practical, applicable, 
and compelling ideas about “doing group 
work.” The columns would be prepared by 
leaders in ASGW and tailored to the spe-
cial interests of our membership. To this 
date 17 superb PRACTICE IDEAS have been 
published; it is my pleasure to now slightly 
bend the rules and contribute a variation 
on the PRACTICE IDEAS theme. My variation, 
however, mirrors the conception of PRAC-
TICE IDEAS; it is yet another ASGW way of 
bring compelling ideas about “doing group 
work” to the members and others interested 
in groups. I have decided to devote this 
column to the leadership and group process 
(areas of my professional interest) intrinsic in 
establishing the Advanced Group Training 
Institute (AGTI) concept; the purpose being 
to support the development of high quality 
group work training opportunities tailored to 
serve a wide swath of professionals who wish 
to expand their understanding of and skill in 
leading task/work, psychoeducational, coun-
seling and psychotherapy groups. 

       The overarching goal of this PRACTICE 
IDEAS column therefore is to make the AGTI 
concept better understood, more easily ac-
cessible and replicable, and to offer limited 
but substantive “how to” information to our 
readership. To accomplish this, I will do my 
best to address the following questions: 

(a) What is the current rationale behind AGTIs? 

(b) What can be learned through a careful 
review of the creation and implementation 
of the first AGTI held at Shippensburg Univer-
sity of Pennsylvania in June 2004? 
(c) How might AGTIs fill a void in the cur-
rent training of group work leaders both in 
the world of professional counseling, and 
beyond in other domains where group work 
is vital? 

       It is important for readers to understand 
fully that the thoughts which follow are from 
my perspective and therefore represent 
only one of many possible ways to imple-
ment an AGTI that will meet your unique 
needs in your location. Also, the text insert 
found on the last page of this PRACTICE 
IDEAS column consists of frequently asked 
questions and their briefest possible an-
swers. Between these two forums I sincerely 
hope members are able to seriously con-
sider taking local leadership in initiating an 
AGTI in your region.   

What is the current rationale behind AGTIs? 

       High quality group training is challenging 
to find; this is especially true for working pro-
fessionals who often have limited resources 
for leave time to pursue continuing educa-
tion, precious little support for travel, and 
sometimes disincentives like having to take 
vacation time to strengthen professional 
skills. The primary objective of the Advanced 
Group Training Institutes is to partner ASGW-
approved (or recommended) trainers with 
universities, agencies, and a wide variety of 
other regional purveyors and consumers of 
group work and leadership. The collabora-
tion provides credit-worthy training via ASGW-
approved trainers (i.e., continuing education 
hours or units, meeting re-accreditation 
mandates, university graduate credit hours) 
on location of the sponsoring host university 

or agency. AGTIs have extremely flexible 
parameters: If a three day Training Institute 
is what an area needs, then an AGTI is a 
potential remedy. If a graduate-level, 3 
credit hour, advanced group work course is 
needed, AGTI again is a potential remedy. 
Three goals for ASGW’s AGTIs are paramount: 
first, the host (university, institution or agency) 
will be responsible for the creation of the In-
stitute. Issues to be decided in the “creation” 
stage include: completing needs assess-
ment; selecting topic[s]; dates; faculty invita-
tion, arranging housing, and remuneration 
of the ASGW faculty or presenter[s]; ensuring 
that the course meets or exceeds credit or 
certification requirements; recruiting the op-
timal number of registered participants, and 
all administration associated with running a 
successful Institute. 
       
       The second imperative is that included 
in the regular registration costs for each par-
ticipant in an AGTI is ASGW membership for 
one year (when criteria for membership are 
met). The host university or agency utilizes AS-
GW’s expertise as needed. ASGW in turn bills 
the host a modest consultancy fee based 
on the work incurred by the ASGW leadership 
in creating the Institute. Hosts, of course, are 
encouraged to select faculty or presenters 
who most closely match the intent of their 
unique Institute; it is often cost effective and 
wonderful advertising if local or regional 
ASGW experts are the invited faculty or pre-
senter. Salaries are negotiated between the 
host representative and the faculty/presenter 
directly. ASGW does not “broker” its experts. 
Therefore, ASGW receives a modest consul-
tancy fee (e.g., the Shippensburg University 
Advanced Group Training Institute consul-
tancy fee was quite lucrative at $500.00). 
The third goal is met by meeting the ASGW 
mission of education and advocacy, and 
gaining new memberships.
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Kurt Kraus, Ed.D., NCC, ACS, LPC, is a counselor educator at Shippensburg University of Pennsylvania. He has been associated 
with ASGW since 1987; an ASGW Fellow since 2004. His love of group work is evident in much that he does professionally and 
personally. Kurt is the past and present President of the Pennsylvania Association of Specialists in Group Work; and Past-Presi-
dent of the Pennsylvania Alliance of Counseling Professionals. He is Past-Chairperson of Media, Marketing, and Membership for 
ASGW. Kurt has served as the ASGW Process Observer of the ACA Governing Council and he brought his group skills to ACES 
where he served as NARACES President and chaired the ACES strategic planning committee. He is a frequent writer, presenter, 
a consultant, and thoroughly enjoys being caught up in spontaneous events where groups happen naturally. Kurt currently is on 
the Board of Directors of the National Board of Certified Counselors, Inc. A keen observer of group process and dynamics, Kurt 
attempts to spread the “good word” about groups whenever and wherever he can. On sabbatical at the Chinese Academy of 
Traditional Chinese Medicine in Beijing China this spring and summer, Kurt gladly welcomes questions or comments about this 
column and hosting an AGTI. He can be reached at klkrau@ship.edu. 

Q.   How much lead time is likely required to offer an AGTI?

A.  Depending on your desire to offer CEUs (continuing education hours or units) or University/College credits, you 
  will need to carefully assess your unique circumstances and the predictable process you have encountered in   
  your setting previously. For universities, where the AGTI will offer graduate credit, it is not unreasonable to begin 
  one or two years in advance. For agencies offering an AGTI for continuing education only, 3 to 4 months is 
  reasonable. I have adopted a guiding principle: If I think it will take one week, allot two; one year, plan on two!

Q.  What do you recommend for advertising the AGTI?

A.  Know your intended audience first and foremost, and then advertise accordingly. Lead time is essential; I am  
  amazed at the number of people who have their “next summer’s plans etched in stone” by mid-winter.  
  It is significant that you have early registration (if possible at a reduced cost) to amass sufficient commitment   
  (registered students) to run the Institute. Some universities require a minimum number of students enrolled in 
  order to proceed. It was my experience that the registrations arrived in two bubbles, one group very soon after 
  the registration materials were made available (U.S. Postal Service and on-line) and the second, between two 
  weeks and four days prior to the beginning of the Institute. It was Shippensburg University’s experience that 
  direct mailing brought in the highest return followed by e-mailed brochures via Pennsylvania Counseling 
  Association and Pennsylvania School Counseling Association listserv-s.

Q.  What pitfalls can you identify that we can attempt to bypass?

A.  (a) Scheduling Snafus, (b) Minutia (that really insures success), and (c) Audience Identification are tops on this  
  list: (a) Be extremely careful not to schedule an AGTI that would accidentally conflict with members’ other 
  obligations (e.g., If you wish to draw school counselors to your summer Institute, be certain you are aware of 
  when the school year ends for the majority of counselors in your region and their “summer work days.”) (b) Enlist 
  the support of trusted and invaluable colleagues to manage all the little things. Keep a comprehensive list of 
  “to dos” and place someone in charge of ensuring that each item on it is eventually checked off (e.g., If 
  registered participants are arriving by mass transit, who will pick them up and at what times? If a University 
  administrator wants to attend a session to “bring official greetings” when and how will that happen?)
  (c) Know your audience. Do not attempt to offer an Institute that is “all things to all people.” Develop your
  Institute’s topic based on reliable needs assessment data. It is imperative that you match the topic with local
  interest and enthusiasm. What has worked in one place wouldn’t necessarily have been successful in another

Q.  How do ASGW presenters/visiting faculty get paid?

A.  This is a complex question. Contracts for visiting faculty vary institution to institution, agency to agency. 
  Some guest faculty are most easily hired through Extended Studies and Continuing Education (as at 
  Shippensburg University) or through adjunct department faculty lines. Seek the accounting line with the least 
  red tape. Officially hire ASGW faculty/presenters early on in the process. As for fees and faculty commitment, it 
  is wise to discuss what salary range is feasible and obtain secure commitment from your invited faculty well 
  before you advertise the Institute. Credentials, reputations, and people’s names fortunately or unfortunately are  
  big drawing factors; select your invited guest faculty purposefully.  

Q:  What is the best way to begin the process of hosting an AGTI?

A.  Before contacting leaders in ASGW, I recommend that you gather together a team of individuals who will 
  support your interests in hosting an AGTI. It is wise and time saving to conduct some sort of needs assessment to 
  ensure that the topic and potential date(s) of the AGTI meets the real need of those who will attend. Once 
  topics are clear set about the task of contacting AGTI folks in ASGW (a list of contacts is found here) to share 
  your ideas, your needs, and the ways in which you would like ASGW to offer resources which will support your 
  efforts. At the risk of sounding simplistic, the very best starting place is you.

Frequently Asked Questions about hosting an Advanced Group 
Training Institute:



Attendees Emilie Johnson and
Valecia R. Asberry
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Jeremiah Donigian, 
Conference Culture Builder

Patricia Arrendondo, ACA Pres.

Fannie Cooley and Carolyn Thomas

Barbara Gazda Scholarship Recipients
Kelly Wolfe-Stiltner and Susan Bray

Patricia Arredondo, Carolyn Thomas, Fannie Cooley 
and Shirley Barnes

Bree Hayes, Rex Stockton and  
Fannie Cooley

Lenoir Gillam and Alicia Homrich,
Conference Coordinators

Emerging Leaders Workshop Leaders and Participants

Presenters Katie Harding 
and Sam Steen

Bottom Light to Right: Jim Trotzer, Jennifer Marshall, Hope Sibley, 
Quinn Pearson, Shannon Flynn, Carol Cleverland, Sarah Ann       
Lanman; Middle: Niloufer Merchant, Felicia Pressley, Michelle  
Bowman, Kelly Wolfe-Stiltner, Lenoir Gilliam; Back: Trey Fitch, 
Luciana Coleman, Lana Racine, Vincent Hinton, Debbie Gerrity, 
Jonathan Orr, Shannon Dunlap, Susan Bray, Necoal Driver and 
Kamela Kennedy

The Faces of the
ASGW 2006

National Conference 
in Mobile, Alabama

January 10 - 13, 2006



The Association for Specialists In Group 
Work allocates funds on an annual 
basis to stimulate research and scholarly 
publications related to the application 
of and practice of group dynamics and 
group work. This year ASGW is pleased to 
announce that they will award up to two 
grants for $500.00 each.

Research grants are available to all ASGW 
members, and recipients are strongly 
encouraged to submit their findings to the 
Journal for Specialists in Group Work when 
the project is completed.

Proposals will be peer-reviewed by the 
ASGW Research Committee. Applications 
should not exceed 10 pages (double-
spaced, 12-pt. font), and must include:

1.  The name(s) of the investigator(s).
2.  A brief statement summarizing the  
     current literature that supports the  
     need for the study and how this study 
     will add to that current literature on 
     groups.
3.  A clearly outlined method section
4.  A clearly specified budget and time 
     line for the proposed activities. 
5.  A statement of other financial support  
     received for the project.
6.  A statement of whether you have  
     received institutional IRB approval for  
     the project.
7.  Please send the application  
     electronically no later than February 
     15, 2006 to Dr. Janice DeLucia-Waack  
     at jdelucia@buffalo.edu.  

Research Grants Available

ASGW Opportunities 

Applications are now being accepted for 
a three-year appointment to the editorial 
board of the Journal for Specialists in Group 
Work, beginning January of 2007. ASGW and 
JSGW are particularly interested in receiving 
applications from individuals representing a 
wide variety of diversity. Experienced review-
ers may be immediately appointed to the 
JSGW Editorial Board. Others with little or no 
experience may be appointed first as Ad Hoc 
reviewers to gain editorial review experience. 
Both board members and ad hoc review-
ers receive manuscripts to review. Interested 
applicants should send the following to Dr. 
Donald E. Ward, Editor, Journal for Specialists 
in Group Work, Department of Psychology 
and Counseling, Pittsburg State University, 
Pittsburg, KS 66762: a hard copy and elec-
tronic copies via email to dward@pittstate.
edu of a letter of application describing your 
areas of expertise, publishing and editorial 
experience, reasons for wanting to serve on 
the board, and willingness to complete and 
return all editorial reviews and other assign-
ments on or before established deadlines; 
vita; and proof of ASGW membership. You 
will also be sent materials and a manuscript 
to review as part of the application process 
in August or September of 2006. Please also 
include complete contact information, in-
cluding an active email address and regular 
mail address. Applications will be accepted 
through September 1, 2006. For further infor-
mation, please contact Dr. Ward at email: 
dward@pittstate.edu.

Call for Journal for Specials 
in Group Work Editorial 
Board Applications

JSGW Seeking Articles
In addition to accepting manuscripts 
for traditional sections of the journal on 
Practice, Theory, Training, and Research, 
the Journal for Specialists in Group Work 
invites submission of practice, theory, 
training, and research manuscripts on the 
following SPECIAL TOPICS:

•  Evidence-Based Group Work
•  Group Work with International  
    Populations and in International Settings
•  Group Work with Underserved  
    Populations
•  Group Work in Addictions Treatment                     
•  Group Work with Older Adults
•  Group Work with Children and/or  
    Adolescents 
•  Group Work in Residential Settings                                    
•  Update and Current Status Of Major  
    Group Work Concepts and/or Methods                                            
•  Group Work in College and University  
    Settings
•  Group Work in Mental Health and  
    Private Practice Settings

SPECIAL SECTIONS

•  BRIEF REPORTS 
    Description of Groups
    Pilot Studies/Case Studies
•  REFLECTIONS ON GROUP WORK
    Personal accounts of change in group       
    work Innovative leadership style or other    
    innovations in group work
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Informative, Motivating, Empowering: The Emerging Leaders Conference Experience
By Luciana S. Coleman and Sarah Ann Lanman

    How can an organization foster and nurture members to step up 
and take on leadership roles? What can be done when the more 
experienced leaders in an organization are looking for a new gen-
eration of leaders? The answer? Let future leaders know that their po-
tential has been recognized, and the opportunities are there for the 
taking. Then provide them with a structure to explore the possibilities!  
    The 2006 ASGW Conference encouraged nineteen Emerging 
Leaders to explore the question, “What’s possible?” during a three-
hour “asset development” workshop. Identified as potential leaders in 
the Association and participating by invitation only, their knowledge, 
skills, and experiences were celebrated and bolstered through large 
and small group activities. They also formed connections and de-
veloped support for their future action planning related to assuming 
leadership positions in ASGW and beyond.
Luciana Coleman captured the spirit of the gathering and stated, 
“Being surrounded by so many knowledgeable people encouraged 
me as an emerging leader to begin exploring my role in the organi-
zation. The conference also gave me the opportunity to learn more 
about ASGW, its vision and how I may become a part of the process. 
As a counselor, I feel it is my duty to learn from those who have 

paved the way and have given me the opportunity to emerge in the 
field. If I had to choose the most important part of the conference I 
will take with me, it would have to be the feeling of togetherness that 
I felt throughout the experience.”  
    “I was impressed by the fact that ASGW has a formal structure in 
place that paves the way for members to become involved in the 
organization,” commented Sarah Lanman another Emerging Lead-
er. “As a newer member in this profession, I enjoyed the fact that this 
organization makes it very easy to become professionally active. 
I loved hearing how some of the experienced leaders became 
involved in ASGW and ACA. The workshop really felt like a celebration 
of our strengths and our potential for professional success.” 
    Time will tell if these 2006 Emerging Leaders really “step up” and 
meet the challenge by taking on some new leadership roles within 
ASGW, ACA, or another professional organization. Congratulations 
to all: Michelle Bowman, Susan Bray, Carol O. Cleveland, Luciana S. 
Coleman, Necoal Driver, Shannon Dunlap, Trey Fitch, Sharon Flynn, 
Debbie Gerrity, Vincent D. Hinton, Kamela D. Kennedy, Sarah Ann 
Lanman, Jenni Marshall, Jonathon Orr, Quinn Pearson, Felicia D. 
Pressley, Lana Racine, Hope Sibley, and Kelly Wolfe-Stiltner.
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ASGW Officers 2005-2006

President
M. Carolyn Thomas
9360 Vaughn Road
Pike Road, AL 36064
334-244-3437 (office)  334-244-3102 (fax)
mthomas@mail.aum.edu

President-Elect
Maria Riva
2450 S. Vine St. 
College of Education
Program in Counseling Psychology 
University of Denver
Denver, CO 80210
303-871-2484
mriva@du.edu

Past President
James P. Trotzer
39 Mill Road
Hampton, NH 03842
603-929-4965 (office)  603-929-4965 (fax)
jtrotzer@yahoo.com

Secretary
Susan Warm
479 Wrencroft Ct.
Lebanon, Ohio 45036
513-932-2294 (h)   513-378-6520 (c)
513-686-1770 x 3220(w)
513-686-1764 x 2509 (w)
warms@sycamoreschools.org 
suewarm@yahoo.com

Treasurer
Rebecca (Becky) Schumacher
University of Massachusetts Boston
Graduate College of Education
Dept. Counseling and School Psychology
100 Morrissey Blvd.
Boston, MA 02125-3393
Rebecca.Schumacher@umb.edu

ACA Governing Council Representative
Karen Prichard
Dept. of Ed. Psych. and Special Ed.
Mail Stop 4618
Southern Illinois University Carbondale
Carbondale, IL  62901
Office:  618-536-7763
Fax:  618-453-7110
E-mail: prichard@siu.edu

Process Observer
Niloufer Merchant
Professor and Department Chair
Educational Leadership & Community 
Psychology
St. Cloud State University
720 4th Ave. S.
St. Cloud, MN 56301
320-308-5194
e-mail: nmmerchant@stcloudstate.edu

Newsletter Editor
Sheri Bauman
Department of Educational Psychology
College of Education 
University of Arizona
Tucson, AZ 85721-0069
Office: 520-626-7308
Fax: 520-621-2909
Email: sherib@u.arizona.edu

A Message from the President-Elect
Maria Riva
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    My most difficult 
job as President 
Elect so far has 
been to come 
up with a theme 
for the year of 
my presidency. I 
have many group 
passions and 
therefore it was 
particularly chal-
lenging to pick just 

one. After much thought (and changing my 
mind several times), I decided that one par-
ticular topic, assessing the effectiveness of 
group work, cuts across all types of groups, 
and is vital for group practice, research, 
and training. Research consistently has 
shown that groups are effective for many 
different types of people, ages, and prob-
lem areas. What is much less apparent is 
specifically how groups work, what compo-
nents of group work are most effective, and 
when groups do not work. These are critical 
areas for further study.
    In group work practice, assessing group 
progress is essential. When I talk about as-
sessment, I am talking about both informal 
and formal methods of assessment. Group 
leaders can assess whether the group is on 
track and whether the leader and group 
members have identified reasonable, 
obtainable goals by asking in the middle 
session of a time-limited group, “How are 
we doing? Let’s look at your progress so far. 
Are there goals that need to be changed 
or modified?”  Assessment can be seen as 
a continual process that provides group 
leaders and members with valuable and 
needed information on goal attainment. 
Informal discussions can also be used to 
find out what the group leader is doing well 
and what the group members would like 
to change in the group. Too often group 
leaders state that their groups are effec-

tive because their members say they are 
very satisfied with the group experience. 
But satisfaction is not necessarily related to 
effectiveness, and therefore it is critical that 
we increase our understanding of therapeu-
tic change that occurs in the group format 
in addition to finding out how well the group 
members liked the group. Adding more 
ways to assess the progress of group mem-
bers will not only provide better care for our 
group clients, but will also better inform the 
field about what works.
    There are many astute group leaders 
who carefully observe their groups and 
assess group process and progress. These 
careful observations are advanced group 
leader skills that need to be included in 
the curriculum of beginning group leaders. 
Assessment information from group work 
practice can help inform group leader 
training and group research. Tracking the 
skills of group-leaders-in-training is another 
important role of the assessment process. 
Research in this area is early in its develop-
ment. Increasing our ability to assess skill de-
velopment in student group leaders will al-
low instructors to determine what skills need 
to be taught to move the student forward, 
and what methods are most effective.       
    Group work is a powerfully effective 
method for increasing awareness, chang-
ing behavior, gaining knowledge, provid-
ing insight, healing trauma, preventing 
problems, etc. Anything that is this potent 
can also be harmful if not used with great 
care and with a clear appreciation of what 
makes it therapeutic. The field of group work 
will benefit greatly from a larger focus on the 
assessment of group leader and member 
behaviors and their relationship to positive 
change. It is my belief that ASGW can take 
the lead in this area given the excellent 
group leaders, group researchers, and 
group work educators in our membership.  

ASGW Call for Nominations for the Office 
of President-Elect-Elect
The Executive Board of ASGW in accord with the By-laws and Handbook of the Associa-
tion do hereby call for nominations for the office of President-Elect-Elect. Said officer 
will serve as President during the 2008-09 fiscal year with a term of three (3) years 
including one year as President-Elect (2007-08) and one year as Past-President (2009-
10). You may nominate your self or another ASGW member by submitting a petition of 
nomination with the nominee’s name and 25 signatures of ASGW members support-
ing the nomination. Deadline for nominations is March 1, 2006. Please submit your 
nominations to: 

   James P. Trotzer, Ph.D. (Past President)
   39 Mill Road
   Hampton, NH 03842
   Email: jtrotzer@yahoo.com

ASGW Ancillary Events at ACA in Montreal

Friday, March 31st, 2006 - 1-5:00 p.m., Salon A, Le Centre Sheraton

ASGW Training Workshop in Montreal:  
Respecting Diversity in Groups and Best Practices in Group Work

The ASGW Professional Develop-
ment and Ethics Committees are of-
fering two combined special training 
opportunities for ASGW members 
and nonmembers interested in 
improving excellence in their group 
practices.  The first half, Respecting 
Diversity in Groups, will provide 
creative experiences designed to 
increase appreciation and sensitivity 
to groups with diverse membership. 
Bogusia Molina and Michael Garrett 
will surpass their previous enjoy-
able and stimulating presentations. 
The second part, Best Practices in 
Group Work, will be similar to the 
popular and outstanding program 
presented by Valorie Thomas at the 

recent ASGW conference.   
Barbara Gambino will join Valorie 
in this encore training experience.
ASGW is offering these specialized 
pre-conference training oppor-
tunities for group workers at an 
attractive cost. CEUs are included 
in the registration and will be 
provided at the end of the work-
shops.  Scholarships for students 
are available upon application. 
Although onsite registration will 
be available, your early registration 
will help in planning materials and 
refreshments. For further informa-
tion, contact M. Carolyn Thomas 
at <mthomas@mail.aum.edu> or 
334/244-3437.

ASGW Training Workshop Registration Form

Send registration form and check made out to ASGW, or registration form 
and request for scholarship by March 20th to: M. Carolyn Thomas,  
P.O. Box 640454, Pike Road, AL 36064-0454

(Only for ASGW student members)

ASGW Members   $25
Non-Members   $35
Students    $15  

Name

Address

 

Street

City State Zip

Home Phone Work



 The sense of ASGW community built at 
the recent 2006 National ASGW Confer-
ence in Mobile, AL is a permanent part of 
me. The feedback received at the closing 
session and in subsequent correspon-
dence validates the fact that those who 
attended the conference feel the same 
connectedness. 
 Alicia Homrich and Lenoir Gillam were 
marvelous site coordinators. Virginia 
Martin was particularly responsive and 

efficient with pre-conference registration. Carol Cleveland, Joanne 
Schrantz and Necoal Driver handled onsite registration with grace 
and attention to detail. Trey Fitch planned a great dance. Vincent 
Hinton and Sheri Bauman worked wonders with public relations. The 
work of Lynn Rapin, Janice DeLucia-Waack and Cindy Kalodner 
was certainly reflected in the quality and variety of the programs. 
Jerry and Marianne Corey, Michael Hutchins and Pam Paisley set 
the stage for the professional programs with their pre-conference 
workshops. Jerry Donigian served as the conference Culture Builder 
and transformed a conference into the group experience enjoyed 
by all the participants.
 The host state of Alabama provided major contributors to the 
success of the conference. The Alabama Counseling Associa-
tion sponsored the dance that became the centerpiece of the 
conference. ALCA also sent Chip and Lin Wood, Shirley Barnes and 
Paul Hard to welcome the ASGW members at the dance, keynote 
session and awards luncheon. Fannie Cooley served as the official 
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conference hostess and welcomed us at the opening session. The 
Alabama Association for Specialists in Group Work provided funds 
to print the unusually nice conference program. The Alabama State 
University Department of Instructional Support Programs provided 
breaks, and the University of South Alabama College of Education 
donated souvenir cups for the Lagniappe dance. We enjoyed 
tremendous support from entities outside of Alabama. Taylor and 
Francis sponsored our lovely opening session. The Columbus State 
University Department of Counseling, Educational Leadership and 
Professional Studies and Thomson Publishing sponsored breaks.  
Panola Pepper Corporation supplied us with their famous Louisiana 
hot sauce for the Build Your Own Poboy luncheon. 
 Most importantly, one must recognize that the real success of 
the conference can be directly attributed to the presenters and the 
participants who provided the outstanding programs and meaningful 
interaction throughout the event. Everyone working together as a team 
gave the ASGW membership a real treat that will not soon be forgot-
ten.
 We have other treats for ASGW members at the coming ACA 
Convention in Montreal. The first event is a special ASGW training 
workshop on Friday, March 31st that will provide an opportunity for extra 
continuing education credits.  See the description on page 11, in this 
newsletter. Please mark your calendar for our ASGW awards luncheon, 
Fellows Symposium, business meeting, breakfast and reception. We will 
have a high tea for international members on Saturday April 1st and a 
breakfast for past presidents, fellows, branch presidents and graduate 
students on Sunday, April 2nd. Our reception is Sunday, April 2nd, and 
we are not cosponsoring the reception this year with other divisions. This 
will be our own reception for our members, so we urge you to attend 
and network with other members, leaders and graduate students. 
Every ASGW member is special, and we are looking forward to seeing 
you at all the events we are planning for you in Montreal.
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Association for Specialists in Group Work:  Mission Statement
 The Association for Specialists in Group Work is a division of the American Counseling Association. As counseling professionals who are 
interested in and specialize in group work, we value the creation of community; service to our members, their clients, and the profession; 
and leadership as a process to facilitate the growth and development of individuals and groups.
 The purpose of the Association shall be to establish standards for professional and ethical practice; to support research and the            
dissemination of knowledge; and to provide professional leadership int he field of group process; to provide a forum for examining innova-
tive and developing concepts in group work; to foster diversity and dignity in our groups; and to be models of effective group practice.

The first official meeting of the AGTI leadership team was held at the 
ASGW National Conference in Mobile, AL and was attended by 15 peo-
ple representing the leadership cohort, advisory council and interested 
sponsors, presenters and supporters. A brief history of the development 
and establishment of the Institute including a summary of the Ship-
pensburg University Institute (PA) and the Ozaukee County Mental Health 
Services Institute (WI) was given.

Strategic plans for a three-pronged Institute focus encompassing group 
practitioner training, teaching group work, and group research were 
described with the intention of forming an action plan for soliciting 
sites, sponsors, presenters and partners for the respective institutes. The 
emphasis for the practitioner-oriented institutes was affirmed to focus on 
providing hands-on training experience in a broad range of geographi-
cal regions involving a variety of sponsorships and settings (universities 
with continuing education programs, mental health agencies and 
settings, ASGW Branch sponsorship and eventually free-standing insti-
tutes). The thrust of the practitioner institutes is for participants to realize            
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The Journal for Specialists in Group 
Work is currently seeking applications for 
the position of Editor.  This position is a 
three-year term beginning July 1, 2007.  
Candidates should be ASGW members, 
have a strong record of publication, 
professional editorial board experience, 
and demonstrated competence in edit-
ing data-based research manuscripts. 
Interested candidates should submit a 
letter of application expressing inter-
est and describing editorial strengths, 
experience, and publication record.                    

A vita and three letters of  
recommendation are required.  
Applicants are also asked to describe 
available institutional or agency  
support. All materials should be sent 
by March 31, 2006 to: 

Dr. Amy Nitza
IPFW School of Education
Neff Hall 250
2101 E. Coliseum Blvd.
Fort Wayne, IN 46805
(260) 481-6453  -  nitzaa@ipfw.edu

Call for Applications for Editor of the Journal for Specialists in Group Work

immediate benefits to their group work practice, or one person stated, 
the training should be a gift that participants can “take home, unwrap, 
plug in and use.”

Presenters, topics, sites, sponsors and partners are being solicited with 
an emphasis on developing presenter teams and training cohorts 
composed of local coordinators/experts and ASGW resource experts. 
The need for both group research institutes and teaching group work 
institutes was affirmed.

Current plans are being laid for Institutes at Indiana University/Purdue 
University at Fort Wayne (Amy Nitza), Marshall University (Chris Schimmel) 
and the University of Wisconsin-Oshkosh (Peg Olson) with a follow-up at 
Ozaukee County Mental Health Services (Megan Fenno). For more infor-
mation, and if you are interested in sponsoring an institute, being a site, 
presenting or partnering in any of the above areas, please contact Jim 
Trotzer, at jtrotzer@yahoo.com. 

Advanced Group Training Institute (AGTI) Update
Submitted by Jim Trotzer


